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DISCLAIMER

This Draft Regulation is made possible by the support of the American people through United States Agency for International Development (USAID). The author’s views expressed in this publication do not necessarily reflect the views of United States Agency for International Development or the United States Government.

The Kosovo Judicial Council, in accordance with article 108.2 of the Constitution of the Republic of Kosovo and articles 4.1.8, 4.1.15, 4.1.20, 4.1.21 and 4.1.25 of the Law on Kosovo Judicial Council (no.03/L-223 dated on 30 September 2010), issues and approves this:  
R E G U L A T I O N

ON THE OFFICE OF COMMUNICATIONS COORDINATION OF THE KJC 
Article I

General Provisions
1.1. This Regulation on Establishing the Office of Judicial Communications Coordination (hereinafter “Regulation”) stipulates the rules for creating an institutional structure to coordinate the internal and external communications of the Kosovo Courts and the Kosovo Judicial Council.

1.2. Further description of duties and responsibilities relevant to the internal and external communications of the judicial system are stipulated in article 11 of the Regulation on Internal Organization of the Courts and in the Manual on Court Management and Standard Operating Procedures (hereinafter “The Manual”).  In case of any inconsistency between the Manual and other applicable laws, regulations or secondary legislation, the later ones will prevail over the Manual.
Chapter II
OFFICE OF JUDICIAL COMMUNICATIONS COORDINATION
Article 2

Purpose of Office of Judicial Communications Coordination
2.1. The Office of Judicial Communications Coordination is established within the Kosovo Judicial Council for the purpose of:
2.1.1. Serving as a voice for the Judiciary of Kosovo by coordinating internal communications between and among the Supreme Court, Court of Appeals, Basic Courts (hereinafter collectively “the Courts”) and Kosovo Judicial Council.

2.1.2. Providing leadership in timely, proper and open communications with media and diverse constituencies served by the judicial system while preserving and maintaining the Kosovo Judiciary principles of independence, impartiality and confidentiality of the information’s. 
2.2. The Office of Judicial Communications Coordination subsumes the responsibilities of the Information and Protocol Office of the Kosovo Judicial Council, in addition to assuming responsibilities set forth in this Regulation and performing such other activities deemed necessary for the proper functioning of the Office.
Article 3

Responsibilities of Office of Judicial Communications Coordination

3.1. The Office of Judicial Communications Coordination serves as the central source of information about the judicial system and the Kosovo Judicial Council (hereinafter “Council”).

3.2. The responsibilities of the Office of Judicial Communications Coordination include but are not limited to:

3.2.1. Developing and implementing the Judicial Strategic Communications Plan in accordance with best practices in judicial communication and media relations;

3.2.2. Coordinating internal communications of the Courts in cooperation with the Judicial Communications Coordination Team comprised of Court Presidents, KJC chair .KJCS director, KJC spokesperson, and Public Information Officers of the Courts;

3.2.3. Formulating and promulgating media guidelines in collaboration with members of the Judicial Communications Coordination Team and representatives of media, civil society and counterpart organizations;

3.2.4. Propose the trainings for the needs of court information officers and the council; 

3.2.5. Creates guideline at the official KJC website providing easy access to useful information and current news about the Courts and the Council with navigation links connecting the Council and Supreme Court websites with  new websites of the Court of Appeals and the Basic Courts of Kosovo; 
3.2.6. Utilizing social media networks and instituting social media protocols to interact with the public in ways that promote judicial transparency, interactivity and collaboration while safeguarding the integrity of the judicial process and the fair administration of justice;
3.2.7. Preparing a comprehensive crisis communication management plan to ensure a reliable and uninterrupted flow of information from the Courts and the Council to citizens and media in the event of an emergency, natural disaster or some other unusual occurrence;
3.2.8. Identifying performance indicators to measure progress of the Courts and the Council in implementation of the judicial communications plan and refining communication strategies as necessary to meet evolving societal needs. 
Article 4

The Judicial Communications Coordinators
4.1. Activities of the Office of Judicial Communications Coordination are managed and primarily performed by the Senior Judicial Communications Coordinator who also serves as the spokesperson for the Office.  
4.2. The Senior Judicial Communications Coordinator is assisted in the performance of Office responsibilities by the Assistant Judicial Communications Coordinator, and website officer who reports to the Senior Judicial Communications Coordinator.

4.3. The Senior Judicial Communication Coordinator, and Assistant Judicial Communications Coordinators and website officer are supported by the Information Technology Office of the Council in upgrading and maintaining the official judicial website directory and the Council website.  
4.4. As appropriate and feasible, additional human resources may be allocated to support the work of the Judicial Communications Coordinators.  
4.5. The competencies of the Judicial Communications Coordinators include but are not limited to:
4.5.1. Executing, managing and monitoring the implementation of the overall judicial communications strategy plan in collaboration with members of the Judicial Communications Coordination Team;
4.5.2. Providing institutional policy advice and policy development on internal and external communication issues.
4.5.3. Organizing meetings of the Judicial Communications Coordination Team and synthesizing internal information sharing among Team members;

4.5.4. Acting as liaison for the Judicial Communications Coordination Team with media outlets, civil society organizations, community-based groups and international entities to foster a clear understanding of the strategic goals and activities of the Council and courts;

4.5.5. Creating and conducting joint public outreach activities with the Judicial Communications Coordination Team and counterpart organizations in sensibilysing the audience;
4.5.6. Responding in a timely and appropriate manner to media requests for information; preparing and disseminating newsworthy press releases; planning news conferences and special media events; and maintaining an archive of media stories about the judicial system and the Council;

4.5.7. Creating and disseminating informational and educational materials to the public through appropriate channels of communication which may include, among other communication channels, the official Council website and print, broadcast, electronic and social media

4.5.8. Communicating proactively with media and organizing educational media workshops to develop an accurate and more thorough journalistic understanding of the judicial system and the activities of the Courts and the Council;
4.5.9. Providing an interpretation of statistical information about the judicial system in understandable language and in a suitable format for wide dissemination to media and the public;

4.5.10. Monitoring public perceptions of the Council and public attitudes about the judicial system.
4.6. The Senior Judicial Communications Coordinator reports directly to the Director of the Secretariat and the Chair of the Council and collaborates directly with them in the conceptualization and formulation of internal and external communications strategies. KJC chair and KJCS director keeps timely and well informed the Senior Judicial Communications Coordinator on any developments and activities. 
Article 5

Public Information Interns

5.1.
The KJC secretariat may appoint  to appoint Public Information Interns to assist the Judicial Communications Coordination team in the performance of routine administrative functions.

5.1.1.
Public Information Interns should be outstanding students enrolled in an accredited university in the study of public relations, journalism, communication, law or related field.

5.1.2.
Public Information Interns should serve part-time without salary, but should receive university course credit commensurate with the education derived from working within the judicial system of Kosovo.
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